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Short Shift Kit For; 

924/944/968   
 

 
Removal. 

 

1, Lift leather gear gator & surround. 
 

2, lift rubber inner gator. 

 
3, release hair grip pin at base of lever. 

 

4, Pull gear knob up vertically to remove. Note; this may take some effort. 

 
5, Remove ‘C’ clip & release the old lever from the selector shaft. 

 

6, Using a 13mm socket & extension bar push down through the sound deadening  
foam to access the two securing bolts. 

 
7, carefully remove these bolts taking care not to drop them under the car. 

 

8, lift out the lever assembly & pop off the nylon cup & plate. 
  

Re-fitment 

 

1, Place the nylon cup & plate on the new ball. 
 

2, Secure the lever back into place with the two 13mm bolts. 

 
3, remove the ‘C’ clip & re fit the selector shaft.   

 

4, adjust the lever to the length required by removing the selector shaft & pin and 
rotation the lever until the desired position is set. 

Note; Make sure there is clearance in all gears to the tunnel once set in place.  

 

5, Replace the rubber gator. 
 

6, Re fit the two small rubber grommets to the new shaft & replace the leather gear 

gator & surround along with the hair grip pin at base of lever. 
 

7, re-fit leather gator surround. 
 


